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Board of Directors

Meeting Minutes September


	Attendees: 9/9/08 BOD Meeting

	√
	Jerry Kukuruda
	President

	√
	Brian Hickman
	President-Elect

	√
	Elly Love
	VP of Programs

	
	Jeff Westeman
	VP of Marketing

	√
	Brian Ferris
	Past President

	√
	Ron Lunsford
	VP of Education

	
	Crystal Morgan
	Treasurer

	
	Amy Holtzinger
	VP Membership

	
	Noman Ahmad           
	VP Public Relations

	√
	Renee Robinson
	Secretary

	√
	Prashant Lodia
	Student Coordinator

	√
	Kevin Parker
	Hospitality

	√
	Larry Whitman PhD
	Student Chapter Advisor

	√
	Pat Crenshaw
	Logistics


1) September PDM lessons learned:

· Improve Arrangements – theater seating.
· Improve timeliness of newsletter
· Use the Microphone
· Room was warm; Decision to turn off blower at 5:30.
· Bring the Flip chart

· Bring in Cash Bar.

· Need reminder email blast

· Pat needs help putting up signs

· Brian F – Some chapters use Barcodes

· Needed a bigger screen – Decision to project right on the wall but bring the screen just in case?
· Need help setting up sound system at 4 PM./ Dr. Whitman will request help from students

· Hospitality needs additional help / Dr. Whitman will request help from students.
· Cash bar will move inside the room.

· Need to do a better job of reviewing the newsletter.
· We will put the year’s calendar in the newsletter.

2) Review and Approve Budget
a. Add 500.00 tax accountant expenses.

b. Add 2000.00 for a microphone in budget, as Audio equipment.

c. President moves to accept the budget. The budget is approved.
3)  Metrics

a. Dr. Whitman recommended   PDM Newsletter Metrics   1) Lead-time to printer, 2) to release,  3) for input to PDM
4) Conference
Board members should pick their session based on role.

Board members need to RSVP to Volunteer leadership workshop 
      Hot tip- Use Price Line.
      Board members look for great presenters at the conference

5) Open Action Items:

a. Jeff & Noman polish newsletter for October

b. Decision to have Noman maintain mailing list.  Export right off of Chapter.  APICS/my chapter.  Contact NAPM to get their list.  Ron Ludsford will train Noman.  Noman can go to the “My Chapter” session at the conference.

c. Noman needs to develop a fit to print check list and present it to the board. At the Oct meeting.  Elle will help. 

d. Brian Seminar update.  Tom S. declined.  Still TBD.

e. Mac Barnet would like to pay 50 per year to maintain membership.  The board agreed to pay his national membership 150.
5) Education:
2nd CPIM class will finish end of Mar.   We are presently in the second session of CPIM this rotation ends in March and we will start a new rotation. There is a Saturday morning class starting now.  CSCP starts 10-2 and Elly will start recruiting.  Southwestern has a CPIM rotation in process and starting CSCP.  Lean is scheduled to start in December. Elly will provide schedule to Noman.  

6) Programs:  We will buy 16 APICS shirts for Cessna executives.  Brian moved we buy the shirts. Motion carried. Elly owes Noman a list.  
7)  Marketing:  Potential new members & newly certified members.  Elly Moves we do it.  Motion carried.

8) Treasurer: Accept actual expenditures & actual to budget.  Approved.

9) VP Membership:  Status of Enterprise Membership, Ron Lunsford presented.

10) Hospitality: Good

11) Logistics. Good

12) WSU Coordinator:  Need donations for baskets to be donated for a fund raiser at conference.  Must be delivered to Air Techniques on Wednesday, no later than Thursday.  APICS is all about supporting the student chapters.  

13) Passport:    We just got the old one done.
14) New Business:   
Should we charge more for PDM for non-member or member?   

NAPM & ASQ:  What will they pay as members or non-members? 

Top Management Night:  Ron will send out a letter to invite bosses to top management night.

Communications:  Pick up the phone, fewer emails; focus on courtesy with each other.

Action Item:  

· Improve Room Layout – Pat

· A Student needed to help w/ sound system at 4 PM & help with hospitality.

Motion to adjourn.
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